Penn Northeast Conference

Coaching Team Ministry Team Highlights

Name of Ministry Team: _Coaching Team

Purpose of Team:
Our purpose is to empower congregations to unleash their God-Given Potential

Our Goals:

Educating Congregations about coaching
o Annual meetings
o This Week in PNEC
o Website
o Facebook page
e Aligning and resourcing our processes to focus the work with the coaches and
congregations
o Way of Work process
o Search and Call vs transition coaching
e Revise applications and information for the congregation
o Application
o Billing
o Covenant
o Evaluation
e Revise the evaluations to include all the specializations
e Connection with the Local Congregational Support Working Group
e Design and put together a webinar about coaching

Describe how this Ministry Team aligns with the vision, mission, and goals of
the Penn Northeast Conference and the United Church of Christ:

Our draft conference mission statement is equipping, empowering, and supporting
those who would spread Christ’s ministry. Our mission clearly align with empowering
congregations and build their capacity.

Describe how people can become engaged in this work of this Ministry Team

Those interested in becoming trained coaches should complete an application and
submit it to the Conference Minister or Coach Coordinator, Rev. Heather Kurtz



